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Our mission

Redesign the configuration journey for 
the Mercado Pago checkout plugin on 

the Wix and VTEX platforms



More than 6 thousand sellers use 
our checkout. Small business 
owners with low average ticket 
online stores.



Average monthly TPV of 61 million 
dollars. Large companies with 
very high TPV.



Our timeline

2 months. We divided the 
project into 4 parts of 2 
weeks each:



Discovery and Kickoff 

Ideation and Testing 

Definition and 
Refinement 

Handoff



Design process

First Sprint

Interviews with 
technical support

Search for TPV data 
and number of users 
on each platform

We map the 
configuration journey

Meetings with 
developers 

Kickoff presentation









You may be wondering...

What about the data?



Configuring the Mercado Pago Plugin in VTEX



1

Technology

Main problems

2

Content

3

Design



Technology

Inflexibility of the VTEX 
platform.



Content

Confusing content, Portuguese 
and Spanish in the same place 
and a lack of descriptions.



Design

Few variations in form fields, 
page appearance and very 
complex interactions



What was the 
configuration journey 
like at VTEX?



Our decision

Create a checkout configuration flow 
within the Mercado Pago login area



New Journey



Design process

First Sprint

Interviews with 
technical support

Search for TPV data 
and number of users 
on each platform

We map the 
configuration journey

Meetings with 
developers 

Kickoff presentation

Second Sprint

Drafts with 
developers 
Wireframes Design 
Review with other 
designers 

Usability testing











Design process

First Sprint

Interviews with 
technical support

Search for TPV data 
and number of users 
on each platform

We map the 
configuration journey

Meetings with 
developers 

Kickoff presentation

Second Sprint

Drafts with 
developers 
Wireframes Design 
Review with other 
designers 

Usability testing

Third Sprint

We refine all pages 
based on the results 
of usability tests

Designing mobile 
screens





Final designs



We've improved the content and 
better organized each stage of 

the configuration process

We insert a second block of text 
with a link for the user to access the 

new configuration environment

We have left only the credential 
fields, which are required in the 
configuration and must be searched 
for within Mercado Pago.



Other accesses to the 
checkout configurator 
within Mercado Pago



E-mails and various 
notifications to teach users 
how to access the new 
configuration environment



Onboarding 
screen to 

contextualize 
new users

Main screen of 
the checkout 
configurator.



Choice of 
platform to be 

configured

New checkout 
configuration 
page



Feedback 
screen

Here we inform the user that 
they must return to the 

platform to finish entering their 
checkout credentials there. 





If they don't have the 
credentials yet, they can check 

them by clicking on the first 
button.

Main screen 
when the user 
already has 
three stores 
set up



VTEX configuration page vs New configuration page











Design process

First Sprint

Interviews with 
technical support

Search for TPV data 
and number of users 
on each platform

We map the 
configuration journey

Meetings with 
developers 

Kickoff presentation

Second Sprint

Drafts with 
developers 
Wireframes Design 
Review with other 
designers 

Usability testing

Third Sprint

We refine all pages 
based on the results 
of usability tests

Designing mobile 
screens

Fourth Sprint

We prepare the 
handoff with all the 
screens, all the 
documentation and 
accessibility 
guidelines 

We present the 
project to the 
stakeholders





Learnings and 

measuring success



New features 1 month after the handoff



This would be the moment to present the project's metrics...

But not every story has a happy ending





Impact of the project on the business

1 2 3

The research we carried 
out on VTEX 
shopkeepers opened 
the door to a major 
research project 
focused on 
dropshipping sellers on 
the Spotify platform

Because of this project, 
we managed to 
convince Mercado 
Pago's managers to 
study other platforms 
further

We had good results in 
the usability test, the 
review dynamics and 
the handoff 
presentation



1

Organization is key to a 
successful project

Learnings

2

Maintaining clear and 
constant 
communication with 
stakeholders helps to 
align expectations

3

Drafting the first ideas in 
meetings with the 
developers and product 
manager was very 
enjoyable and meant 
that we were well 
aligned throughout the 
project



Thank you


