Designing new config
environment for Mercado
Pago checkout plugin.
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Meet the team

Pedro Sfeir Andreza Mohamad Rodrigo Possari

Product Designer UX Content Product Manager Tech Lead



Our mission

Redesign the configuration journey for

the Mercado Pago checkout plugin on
the Wix and VTEX platforms
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\VJ VTEX

Average monthly TPV of 61 million
dollars. Large companies with
very high TPV.

n

'ﬂ mercadopago

Inicio

PEDIDOS

Gerenciamento de pedidos

Estoque & entrega

Assinaturas

TRA&MEBACCIES

Pagamentos o

PRGIUITLS

Catalogo
Pregos

PromogGes e Taxas

AMALYTICES

Performance de Vendas

Insights

GCLIEMTE
Master data

Central de mensagens

COMFIGURACOES DA LOJA

Politicas comerciais
CMS

Checkout

Bomdia,
bruno.rosa@mercadol

Como melhorar

CATALOGO

Nao encontramos problemas no sau catalogo

Ll



January February

Reunidao - Plugins Section/DevPanel - Plataformas e DX (Elvis ... Completed
OUI‘ tlmellne Alinhamento com IT

Meeting com Produto

2 months. We diVided the Descoberta + Mapeio da jornada
prOjeCt into 4 parts Of 2 Dinémif:a-lﬁampﬂzj de HTEEeWi:T
weeks each: eeting com Mailson (Onboarding)

Definicao do problema

Meeting com Research

o Discovery and Kickoff P

o Ideation and Testing |

® Definition and # Experience Review
Refinement o

® HandOff 2, Teste de Conceito

% Resultados da Pesquisa
™ ldeacao (alta fidelidade)
Q&A com T
Semana de Férias (Bruno)
Refinamento » Conteudo
Review de Conteudo
Refinar design

Projetar fluxo mobile

e = @



Design process

First Sprint

* Interviews with
technical support

« Search for TPV data
and number of users
on each platform

 We map the
configuration journey

* Meetings with
developers

 Kickoff presentation
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You may be wondering...

What about the data”?




Configuring the Mercado Pago Plugin in VTEX

Dados fornecidos por: MercadoPagoV2

Application Key
Application Token

Prazo de vencimento do boleto - Periodo de vencimiento del
ticket

Nome da loja - Nombre para resiumenes

Parcelamento maximo - Cuotas maximas



Main problems

Technology Content Design



Dados fornecidos por: MercadoPagoV2
Technology

Inflexibility of the VTEX
platform.

Application Key

Application Token

Prazo de vencimento do boleto - Periodo de vencimiento del
ticket

Nome da loja - Nombre para resumenes

Parcelamento maximo - Cuotas maximas



Content

Confusing content, Portuguese
and Spanish in the same place
and a lack of descriptions.

Prazo de vencimento do boleto - Periodo de vencimiento del Métodos de pagamento excluidos - Métodos de pago excluidos
ticket (visa, paypal, bolbradesco, oxxo...)

Nome da loja - Nombre para resumenes



DeSig n F';a.::s :e ;ahp::;a de pagamento aprovado - Plazo de captura de
Few variations in form fields,
page appearance and very e

120 Minutos

complex interactions

Desativada

Imediata

Modo binario - binario

MercadoPagoV?2 - Teste o Mercadiegols

Dados fornecidos por: MercadoPagoV?2

Application Key
APP_USR-060¢7b1f-626b-4860-b59e-5fd284184ba1 Tipos de pagamento excluidos - Tipos de pago excluidos
(credit_card, bank_transfer, ticket...)

Application Token

APP _USR-7112763394253762-011219-deb1a7cdcic24fo640cC

Prazo de vencimento do boleto - Periodo de vencimiento del ticket

i W

Nome da loja - Nombre para resumenes

TESTEV2



Configuracoes dos

What was the

configuration journey
like at VTEX?

VTEX
AfiliacGes de
Gateway

Mercado

Seu negdcio



Our decision

Create a checkout configuration flow
within the Mercado Pago login area




New Journey

Contiguracoes do




Design process

Second Sprint

 Drafts with
developers
Wireframes Design
Review with other
designers

 Usability testing
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Design process

Third Sprint

» We refine all pages
based on the results
of usability tests

» Designing mobile
screens
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Final designs




Dados fornecidos por: MecadoPago Checkout Transparente

o Insira suas credenciais
We've improved the content and

better organized each stage of
the configuration process

Acesse Mercado Pago, copie e cole abaixo as
Credenciais de producao (Fublic Key e Access Token)
para comegar a vender na sua loja.

Public Key

We have left only the credential

Access Token fields, which are required in the
configuration and must be searched
for within Mercado Pago.

_ Configure o checkout transparente
We insert a second block of text
Acesse a configuragao do seu checkout no Mercado

with a link for the user to access the s .
. . . Pago para oferecer uma melhor experiencia aos clientes e
new Conflguratlon environment potenciallzar vendas na sua loja.



Other accesses to the Preferéncias de pagamento

Recober pagamentos com dois carfioes de cradito

checkout configurator T T Y
within Mercado Pago el x el

Gestdo ¢ administragio

Credencias

.I_._.-.. [ i ESOE M EIE B i ESiE oSS 0s Groduio OE LEis SislEias Os 2Ol i [

E-radl de conato para pagamentos on-fing & boletos (TS

cscadha um e-mall de comato para suas vendas atraves da sus laja virtuad, chat 2

i ' [} I [ | || ¥ b= |
=18} S 5 Rl . K L&,

Plataformas de e-commerce

Confagurar checkouts Mercado Pago nas suas lojas

Personaglize seus Chackouts @ controle (afFlas, receimanios e meoss de pagamenios

MF-& dos seus pagamentos

Solicitar MNE-&

riceme seus Eados no Meicado Livre para obtel

Configuracoes de checkouts
MNF-& para impricri A

Configure o checkout transparente do Mercado Pago ]
'@ Relalanas de iaturamasmto 3

Personalize informagdes do checkouts e controle tarifas, recebimentos e meios de pagamento }



E-mails and various
hotifications to teach users
how to access the nhew
configuration environment

@ Actualiza tu checkout de Mercado Pago para acceder a mas configuraciones X

El nuevo administrador de checkout esta ahora en el entorno de Mercado Pago para que las
tiendas tengan mas control sobre las ventas. Cambia la afiliacion del Gateway de v1 a v2 v accede
a la nueva configuracién,

€ Tu checkout de Mercado Pago en VTEX tiene ahora mas configuraciones X

El administrador del checkout ha cambiado y tiene mas opciones para gue tengas un mayor
control de tus ventas. Explora las nuevas posibilidades e impulsa tu negocio hoy mismo!

Ir & configuracion

& Notificacoes

7

Tu checkout de Mercado Pago en
VTEX tiene ahora mas
configuraciones

El nuevo administrador de checkout ya esta
en la app de Mercado Pago, para dar mas
contral a las ventas de la tienda. Conoce

Notificacées

7

Tu checkout de Mercado Pago en VTEX
tiene ahora mas configuraciones

El nuevo administrador de checkout ya esta en la
app de Mercado Pago, para dar mas control a las
ventas de la tienda. Conoce mas!

mavcado
pago

MAIS CONTROLE E MAIS VENDAS
COM AS NOVAS CONFIGURACOES

=ou chackout Mercedo Fago esla com mals comfiguractes!
O v sddminstoadsr do nosta checkout agars fica rag ambisenbe
g0 Mercado Fagd, parn »ace tar mars comirake das vandas

goresar comtiaracoes oo checkout

Duvedas gue vool Bode ten

I'_‘I_-__:I Q que o novo administragor traz para minha kojat

Fdas novas configuragdas do chackaut agom exdisiem mals
opsoes parna personakracda o checkout & tambem parn
MRS d& paprnertis, 8guranca ¢ integrpides

I_I___I E<todl com duvedas sobre a nova conflguragso, O
gque fazer?

Ma documeniacho do checkout @ possive! asclarecer
duvidas & cormpuliae FACE

H o rowerrdd miln o



Onboarding  « Main screen of

screento the checkout

Setting up Mercado Pago

contextualize eckouts configurator.
hew users

Configure Mercado Pago checkouts in your
stores and control permissions for
employees.

Your settings

Setting up Mercado Pago

CheCkOUtS ° Set up new checkout

Control the checkout experience in your
stores: deal information,
installments, fees, anti-fraud, payment
method options, and processing.

Control of collaborators

%

Configure my checkouts Work Team Permissions

Add collaborators and configure the
permissions that will be granted in the
operation of your stores.

Configure Permissions



Choice of
platform to be
configured

— Plataformas

Configure seu checkout
Mercado Pago

Escolha a aplicacao e plataforma
da loja que vocé quer configurar

Aplicacao

Selecione uma opcgao v

Selecione a plataforma

® o Plataforma VTEX
@ Plataforma Wix

Continuar

Voltar

— Plataformas

Configure seu checkout
Mercado Pago

Checkout transparente

Personalizacdo do checkout

Preencha as informacoes a seguir para
oferecer uma melhor experiencia e mais
informacoes aos clientes

Nome da loja na fatura dos clientes

Ex: Minha Loja

Se 0 campo estiver vazio, a compra do cliente sera
identificada como Mercado Pago

Categoria principal da loja

Qutros Vv

Ao selecionar a categoria correta, voce utiliza
melhor nossa feramenta anti-fraude e protege sua

loja

Vencimentos e reembolsos

Controle prazos de vencimento e

reembolsos de acordo com o perfil da loja.

Prazo de vencimento do boleto no checkout

New checkout
configuration

page



Feedback
screen

Here we inform the user that
they must return to the
platform to finish entering their
checkout credentials there.

If they don't have the
credentials yet, they can check
them by clicking on the first
button.

Checkout configurado com
sucesso!

Se vocé configurou o checkout pela
primeira vez, va para Wix e insira as
credencias de producao, Public Key e
Access Token.

Se vocé ainda nao ativou as credenciais no
Mercado Pago, consulte elas abaixo e va no
botao “Ativar credenciais”.

Consultar credenciais

Ja ativei as credenciais

— Plataformas

Configuracao de checkouts
Mercado Pago
Configure os checkouts Mercado Pago das

suas lojas e controle permissoes para
colaboradores.

Suas configuragoes

Loja da Tecnologia
Aplicacdao Anthony Stark

ID: 4002892220312364

Loja da Quimica
Aplicacdo Anthony Stark

ID: 4002892220312364

Loja da Magia
Aplicacao Stephen Strange

ID: 2203123644002892

©

Main screen
when the user
already has
three stores
set up



VTEX configuration page vs New configuration page

Dados fornecidos por. MercadoPagoV2

Application Key

Configure seu checkout

Mercado Pago
Application Token

’
Prazo de vencimento do boleto - Periodo de vencimiento del @ Ficou com disian? Consulte o5 manuas tecnicos (documentagles) do Mercado Page. m
ticket
" Checkout transparente
Nome da loja - Nombre para resumenes Personalizacéo do checkout
Freencha A |r|I'::-r|'-:.|-..-'_'l|'-'-. A SeCjuls park oferecer umd melhor e itncia & mas infarmactes A0S etiemies.
&
Parcelamento maximo - Cuotas maximas Maome da baje na fatura oS clenbis
Ex: Minha Lodo



Transparent Checkout

Checkout customization

Please fill out the following information to provide a better customer experience and more information.

Store name on customer invoice

Ex: My Store

If the field is empty, the customer’s purchase will be identified as Mercado Pago

Main Store Category

Others

By selecting the right category, you make better use of our antli-fraud tool and protect your store



Salaries and reimbursements

Control due dates and refunds according to the store's profile.

Boleto expiration date in the transparent checkout

Select days to expiration

D Automatic refund on cancellations

Turn on to refund customers for canceled purchases. Turn off for the store to retain the amount.

Approval and anti-fraud methods

Adjust the time frame for capturing payments and control the approval of pending payments.

Deadline for approved payment capture

Select the capture timeout

This option is for stores that use anti-fraud systems external to Mercado Pago

D Binary mode / Automatic anti-fraud

Turn on to automatically cancel payments without instant approval.



Processing and Integration

Select how you want to process payments, set the store currency and enter the Integrator ID.

Integrator ID / For programmers or agencies

Ex: AP12345678910E Request Integrator_id code

Merchant Account ID

Ex: f10c7e914200289b3633bch8c36491a1

Processing type

@® Aggregator () Gateway
Select to have payments processed by Select to have payments processed by other
Mercado Pago acquirers

Currency

Select the currency that will be displayed in the checkout prices

() Local (O UsD



Payment methods enabled in Pro checkout

8 8 8 @8 O

Credit Cards

Cabal

Mastercard

Hipercard

American Express

Elo

Visa

==

Debit Cards

Visa Deébito

Mastercard Deéebito

Elo Débito

Cabal Débito

Other means ®
Pix

Saldo no Mercado Pago
Boleto

Pagamento na lotérica

Metodos de pagamento excluidos - Metodos de pago excluidos
(visa, paypal, bolbradesco, 0xxo...)

Tipos de pagamento excluidos - Tipos de pago excluidos
(credit_card, bank_transfer, ticket...)



Design process

Fourth Sprint

* We prepare the
handoff with all the
screens, all the
documentation and
accessibility
guidelines

* We present the
project to the
stakeholders
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Learnings and
measuring success

i



New features 1 month after the handoff

Maodal de Fesdback - WTEX Link para a documaniacio no Dovsiie

- — EESE. ey T s e = —+3F =l
[ |
== i e ] =
Edicia de configuracio Edicha de configurachio | Sobnepashsidn Edichio de configuratso ¢ Caniaric 02




This would be the moment to present the project's metrics...

But not every story has a happy ending






Impact of the project on the business

The research we carried

outon VTEX
Because of this project, shopkeepers opened
we managed to the door to a major We had good results in
convince Mercado research project the usability test, the
Pago's managers to focused on review dynamics and
study other platforms dropshipping sellers on the handoff

further the Spotify platform presentation



Organizationis key to a
successful project

Learnings

Maintaining clear and
constant
communication with
stakeholders helps to
aligh expectations

Drafting the first ideas in
meetings with the
developers and product
manager was very
enjoyable and meant
that we were well
alighed throughout the
project



Thank you



